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Sen. John Breaux Library
MINUTES
PRESENT:






EXCUSED:
Mr. Seth Bloom






Mr. Buddy Boe






Mr. Troy Broussard
Ms. Anne Candies







Mr. Silas Cooper
Councilwoman Nadine Ramsey







Ms. Celeste Marshall

Ms. Catherine Morrell

Ms. Madalyn Schenk

Ms. Beth Scioneaux

EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 4:05 p.m. by Board Vice-President, Ms. Madalyn 

Schenk.

ROLL CALL
The roll was taken.  There were 10 of 13 members present.  Quorum was present.
APPROVAL OF MINUTES

Mr. Boe moved to approve the minutes of the March 10, 2016 meeting.  Ms. Marshall seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Isaac Webb, Media Arts Chair, explained that the presenters’ film project was funded by a grant project that Dr. Andre’ Perry collaborated on.  The grant project gives young boys the opportunity to express ideas.  The presenters were:  Jeremiah Russell, a half-day Level II Media Arts student and Myron Solomon, a 2015 NOCCA graduate who is now attending Dillard University and studying Visual Arts as a major and Media Arts as a minor.  The project was in collaboration with Community Data Center.  Myron Solomon presented statistics related to teenage pregnancy and added a human side that not only included the challenges his mother faced as a teenage mom, but also the challenges that she, her son and extended family overcame.  To view their film and others, go to www.nocca.com and look for the link to YouTube.  
BOARD PRESIDENT REPORT
Election of Officers 
President - Mr. Cooper nominated Ms. Madalyn Schenk for President of the NOCCA Board of Directors.  Mr. Boe seconded the nomination.  There were no other nominations.  A vote was taken.  All were in favor.
Vice-President – Ms. Morrell nominated Mr. Troy Broussard for Vice-President of the NOCCA Board of Directors.  Mr. Bloom seconded the nomination.  There were no other nominations.  A vote was taken.  All were in favor.

Nominations and recommendations for the TNI Board
Nominated for the TNI Board were Mr. Paul Werner and Mr. Clayton Randall.  Mr. Boe moved to close the nominations and recommend Mr. Werner and Mr. Randall for the TNI Board.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
BUDGET AND OPERATIONS UPDATE
Ms. Delaney explained that NOCCA has a $7.8 million operating budget for FY 2016-2017.  The budget can be broken down into thirds.  One third is used to operate the building; one third is used for the Arts Departments and one third is used for Academic Studio.  There is $233,000 programmed, but not committed.  Ms. Delaney has not heard any specific information on a 5% – 10% mid-year budget cut.  Mr. Wedberg added that this year would not be possible without the assistance of TNI.  Ms. Delaney explained the cycle of the budget development.  This year the FY 2017-2018 budget request is due to the Commissioner of Administration by November 15, 2016.
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STUDENT SERVICES UPDATE
Mr. Coheley gave an update on the final enrollment in Academic Studio.  There were 94 rising 9th graders that auditioned and were accepted into the arts, who also applied to the Academic Studio.  There were 60 students chosen in a lottery, another 10 students added for special circumstances, i.e., siblings, and 3 arts seniors placed due to the impact the flood had on their sending schools.  The wait list is now closed.
Ms. Schenk asked the new Board members to introduce themselves.  Ms. Beth Scioneaux is the Deputy Superintendent of Finance in the State Department of Education.  She is responsible for the MFP.  Ms. Anne Candies’ daughter is a NOCCA Drama Department graduate and was in the first graduating class of the Academic Studio.

EXECUTIVE SESSION
Mr. Boe moved to go into executive session to discuss the performance and contract of the President/CEO, Mr. Kyle Wedberg.  Mr. Bloom seconded the motion.

4:51 p. m. – Executive Session

5:32 p.m. – Returned from Executive Session

Mr. Boe moved to allow Ms. Schenk and Mr. Broussard to go back to the President/CEO with negotiations on behalf of the Board and come with a motion at the October Board meeting for ratification.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
THE NOCCA INSTITUTE REPORT
Ms. Perry stated that TNI had awarded 169 students financial aid for their Student Activity Fees (Arts fees and Academic Studio fees).  TNI will also award financial aid for Unified Auditions in Chicago, the NATS trip in Arkansas, a Dance trip and summer study.
Ms. Perry invited everyone to Press St. Station for Taco Tuesday.  The Level IV Culinary students will be doing the cooking.
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PRESIDENT/CEO REPORT
Mr. Wedberg stated that he and Ms. Schenk would like to invite all Board members to schedule a 1:1 meeting lasting 1 ½ hours including having lunch with students.
Maisha Joshua highlighted the four new faculty members on her handout.  They were:  Mr. Ted Marks, Integrated Sciences; Ms. Vanessa Nelson, World Language; Ms. Angela Watkins, Integrated Humanities; and Ms. Raina Zelinski, Integrated Humanities.  
Mr. Bloom moved to certify the faculty as presented.  Ms. Morrell seconded the motion.  All were in favor.  Motion carried.

Mr. Wedberg explained that someone will be selected soon to facilitate the Strategic Planning Process.

Mr. Wedberg introduced a new administrative team member, Mr. Richard Collins, CAO.  He also mentioned the transition taking place for the Recording Secretary from Cyd Bowen to Leigh Traylor.

ADJOURN
There being no further business, the meeting adjourned at 5:46 p.m.
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